
NURTURING INNOVATION AND 
TALENT THROUGH IN-COMPANY 
START-UP INCUBATION



Incubating innovation

Knowledge-intensive industries in BiH have been experiencing steady and noteworthy growth, though despite 
the recent successes, companies in these industries are predominantly positioned at the end of international 
value chains. They perform outsourced activities. However, basing growth on implementing the lower-end, 
volume-based, and more transactional elements of outsourced projects can result in companies neglecting to 
invest in the development of their own product and service innovations. Companies in knowledge- and human 
capital- intensive industries must act to remedy this dynamic and begin to position themselves as creators, 
pioneers, and R&D centres. Too often, countries pin their hopes on North American and European models for 
start-up incubation and acceleration – though in less sophisticated economies such independent start-up 
support organisations (SSOs) may find themselves unable to provide the multitude of innovation services that 
start-ups require without constant donor agency or public sector support. Indeed, it is the vast minority of 
start-up support organisations globally that are commercially self-sustainable.
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What can be done?
MarketMakers, a project financed by the Swiss government, is interested to re-focus the conversation around 
innovation services for start-ups in Bosnia & Herzegovina through strategic investments into ‘in-company’ 
start-up incubators. In-company incubation entails businesses cross-subsidising start-up teams in a semi-au-
tonomous unit with a variety of internal resources and opening access to a ‘ready-made’ outside world – 
offering technical and managerial mentoring, supporting services (e.g. utilities, accountancy, legal advice, desk 
space), networking and market access, product/service testing, and often seed capital in return for equity, 
co-ownership, or the ‘right to buy’ option post-incubation. In some cases, those leading incubated start-ups, the 
start-up founders, will also be part-time staff of the company in order to help them pay their bills during the 
often unprofitable incubation period. Incubatees come from one of two sources – within the company, or 
outside of the company:

Company employees are often a good source of innovation and business ideas. Working on 
daily tasks and cooperating with different stakeholders, employees are constantly identifying 
product- or process- related obstacles and therefore occasionally opportunities and ideas 
for improvement. However, many of these ideas remain unexplored as ‘work-as-usual’ takes 
over thus stifling creativity and pioneering innovation. Employees often believe their ideas 
are not worth mentioning, do not see how the idea can be transformed into innovative 
products/services within the company, or save the idea for their own future outside of the 
company. Resourcing ‘internal contests’, fostering ‘intrapreneurship’, and providing space for 
creative employees to diversify their work and become both valued and compensated for 
their inventiveness is one approach to in-company incubation.

INTERNAL IDEA-MINING

Companies can organise contests and seek to absorb external idea-holders, providing them 
with an opportunity to realise their start-up projects in a dynamic business-enhancing 
environment. Infrastructure, services and networking opportunities that successful compa-
nies can offer to enthusiastic idea-holders can be determining factors for them to self-in-
vest in growing their idea but also a good way for companies to promote themselves as a 
pioneering workplace and steal the lead in attracting talent.

EXTERNAL CONTESTS AND ABSORPTION



Benefit to the companies

There are several direct and indirect benefits accruing to companies who choose to invest into their own 
incubation schemes, from boosted prospects for product and service innovation through to less tangible, 
but important, reputational affects that serve as a ‘magnet’ for local talent. 
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For companies that do not perform innovation-intensive processes or for whom innovation 
constitutes incremental improvements to outsourced projects, in-company incubators offer 
the opportunity to develop one’s own products and services and invest in pivoting the 
company in the future. As a side-effect, promotion of innovation is promotion of creativity as 
well, what would positively affect internal business culture and attitudes. 

FOSTERING INNOVATION AND FOUNDATIONS FOR FUTURE GROWTH

Developing and launching a new product or service goes beyond product development and 
requires more diverse teams and activities, such as market intelligence gathering, consumer 
research, marketing, pre-sales and sales, and so on. In-company incubators oblige compa-
nies to sharpen critical internal business functions contributing towards a more proactive, 
market-oriented, and dynamic learning environment across the company.

PROMOTING PROFESSIONAL DIVERSITY OF TEAMS:

Supporting innovative start-up side-projects provides new challenges for a company’s 
workforce as well as new career paths within the company. This can be a major draw for 
young talent in knowledge-intensive industries, but also a means of keeping the working 
environment fresh and vibrant for employees who have been with the company for some 
time and do not wish for their careers to stagnate. It is clear that in-company incubation 
schemes can be part of a company’s talent retention strategy, and in some industries help 
to both combat emigration trends whilst facilitating immigration/returnee trends.

TALENT DEVELOPMENT AND RETENTION: 

INTERESTED ELIGIBLE COMPANIES SHOULD GET IN TOUCH

MarketMakers is seeking partners willing and able to co-create and co-invest in developing their own in-compa-
ny incubation schemes. Interested companies that meet the listed eligibility criteria should make themselves 
known to the project by expressing interest to info@marketmakers.ba by Monday 20th May 2019. 



INTERESTED ELIGIBLE COMPANIES SHOULD GET IN TOUCH

The following eligibility criteria is being deployed as there are certain characteristics that make the 
chances of in-company incubation scheme success more likely. Please see below:
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You are a services industry company in a knowledge-intensive/tech market

You have at least 30 employees and 1 employee that you can dedicate part-time to managing the 
incubator

The majority of your company’s business revenue comes from export sales and you have strong 
overseas connections 

You have an annual turnover of at least BAM 1,000,000

You are willing to establish cooperation with one or more universities – either faculties or
incubators

30

Check the MarketMakers website https://bit.ly/2Pv8OgI for the simple Expression of Interest template. 

What MarketMakers can provide

MarketMakers will provide a blend both technical and financial support for up to three of the best applicants, 
providing eligibility criteria are met and a vision for incubator sustainability can be provided. There will be a 
modest preference towards the modern services industries. Seed capital of up to 50,000 BAM as well as 
incubator business model advice and access to regional and international start-up incubation coaches consti-
tute the principal offer of the project, though other forms of support are possible dependent upon need.


